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The way we publish shapes what we know
and whose voices are heard.

In bioethics, discourse is the method —
so the Infrastructure of discourse is an ethical object.
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The Future of Bioethics Publishing S The comforting story

unesco

Urited Natiana
Educational, Scentific
and Cutund Cuganization

The comforting story

Recommendation on Open Science

INTERNATIONAL COMMITTEE of Preamble
MEDICAL ]OURNAL EDITORS The General Conference of the United Mations Educational, Scientific and Cultural Organization
{UMESCO), meeting in Parig, from 9 to 24 November 2021, at its 415t session,

Recognizing the urgency of addressing complex and interconnected envircnmental, social and

* OpenAccess freed knowledge from paywalls
. N . . N econor‘_nic cr_wa_llenges for_t_he people_ and_ _the planet, inclgdin_g pcwe!ty, he_alih issues, access to
* Funders mandate it, institutions fund it — hovaton gape. natura esourcs et 0ot o bodersty, ane dsgtadeton, late Spange,

natural and human-made disasters, spiralling conflicts and related humanitarian crises,

e q U Ity a dva n C e S Acknowledging the vital importance of science, technology and innovation (ST} to respond to these
C O P E challenges by providing solutions to improve human well-being, advance environmental
o 0 o sustainability and respect for the planet's biclegical and cultural diversity, foster sustainable social
e AUthOrSh I p gu Idell neS (ICMJ E, COPE) prote Ct and econoemic developmeant and promote democracy and peace,

. Also acknowledging the opportunities and the potential provided by the expansion of information and
C red It communication technologies and global interconnectedness to accelerate human progress and

foster knowledge societies and highlighting the importance of namowing the STI and digital gaps
existing between and within countries and regions,

Moting the fransformative potential of open science for reducing the existing inequalities in STI and

* Publication-ethics frameworks safeguard
"‘ accelerating progress towards the implementation of the 2030 Agenda and the achievement of the

inte rit Sustainable Development Goals (SDGs) and beyond, paricularly in Africa, least developed
g y ‘ o R countries (LDCs), landlocked developing countries (LLDCs), and small island developing States
A . A (SIDS),
> Pee r reV|eW gua rdS q U a llty Mindful of UNESCO's glebal priorities, namely gender equality and Africa, and the need fo
mainstream all these aspects in open science policies and practices with a view to addressing the
2 ® M M M root causes of inequalities and providing effective solutions to that end,
* Metrics give us objective measures of merit -

Considering that more open, transparent, collaborative and inclusive scientific practices, coupled
with more accessible and verifiable scientific knowledge subject to scrutiny and critigue, iz a more

CiteScore 2025 ® efficient enterprise that improves the guality, reproducibility and impact of science, and thereby the
92 4 reliability of the evidence needed for robust decision-making and policy and increased trust in
science,

Also noting that the global COVID-19 health crisis has proven worldwide the urgency of and need

* And bioethics, of all fields, gets ethics right.
for fostering equitable access to scienfific information, facilitating the sharing of scientific knowledge,

Ri h t? SIR 2025 (0] data and infermation, enhancing scientific collaberation and science- and knowledge-based decision
. 14.821 making to respond to global emergencies and increase the resilience of societies,

Committed to leaving no one behind with regard to access to science and benefits from scientific
progress by ensuring that the scientific knowledge, data, methods and processes needed to respond
SNIP 2035 to present and future global health and other crises are openly available for all countries, in

27.703
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Disturbances
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The Future of Bioethics Publishing

Disturbance 1: the oligopoly

Open-access publishing might be better termed open-access
reading, because now the publishing part is only opento
those who can pay (Klugman 2024).

* Five publishers control >50% of all indexed articles
(Elsevier - Springer Nature - Wiley - Taylor & Francis - Sage)
(Lariviere et al. 2015)

* APCs moved the barrier from reader to author
e $1.06 billion in APCs to the big five, 2015-2018
(Butler et al. 2023)

* Profit margins ~37% — "monetized unpaid labor"
(Lariviere et al. 2015)

\ University of Institute of Biomedical Ethics
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. 4 hours/resubmission

Disturbance 2: time

1 - 14 hours/resubmission

©
o
o
<

>100 million hours of unpaid peer review in 2020 —
over 15,000 years of expert labor (Aczel et al. 2021)

600 M

« = $230 million of researchers' working time was lost in 2021
alone ... up to $2.5 billion by 2030 (Clotworthy et al. 2023).

>230 M USD

lost in 2021 \.

alone

Lost research funding (USD)
S
o
Z

~2.5 billion USD
projected to be
« Acceptance is at its slowest pace since 2011 — and still e
slowing (Petrou 2025) .
2000 2010 2020 2030

Year
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Disturbance 3: acceleration

As Al lowers the friction of text production, writing may become faster than reading, driving a surge in submissions
while human attention to the literature — the ultimate scarce resource — remains fixed or even declines.
Al linked to explosion of low-quality biomedical research papers (Naddaf 2025)

Your theoretical contribution around the concept of an "insidious loop" or the mutual reinforcement of

4. Strengthen the argument about why bioethicists have an obligation to speak up divergent framings could be developed more explicitly. Wait, actually | need to check the manuscript again
(conditions, equal application): because | might be confusing this with the previous manuscript about solar energy. Let me reread. Actually,.

o Response: The section The Risk to the Field of Bioethics: A Hypocritical or
Unbalanced Discourse? has been significantly strengthened. It now includes a
new paragraph explicitly discussing that the "moral obligation applies to all

theoretical contribution is about how divergent framings of freedom across discourse spheres contribute to

bioethicists, though the degree of complicity and the specific actions required may polarization and democratic weakness. This contribution is present but could be articulated more clearly
vary depending on their context and proximity to the issues." Examples are and forcefully. You make the argument that "without shared definitions, and with discussions devolved into

provided for bicethicists in different geopolitical positions. The overall argument for

) . o . competing narratives rather than constructive debates, democratic resilience is weakened," but this claim
why silence is complicity is also reinforced.

These comprehensive revisions aim to address all feedback points, making the manuscript would benefit from more theoretical development. Drawing on scholarship in political communication,
more rob‘ust, clear, and well-supported. The modified version in the canvas reflects all these deliberative democracy theory, or linguistic anthropology could help you develop a more robust theoretical
changes.

framework for understanding the relationship between semantic divergence and political polarization.
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nature

Explore content ¥ About the journal v Publish with us v Subscribe

Disturbance 4: value extraction, defined

The use of access to APC coverage as leverage to obtain authorship without
proportional intellectual contribution (Spitale, Germani & Biller-Andorno 2026).

Vulnerables: early-career - less-resourced institutions - Global South — "support" as

coercion

Betreff: Co-author and Funding collaboration

Hello,

Please can you send me your current draft manuscripts, if | can contribute as a co-author, if you are
currently developing any new publications?

My research is closely related to your recent publications.

Funding available for APC Journal charges

If 1 am a corresponding author of our co-authored paper, | have funding available to pay journal APC
costs for our co-authored publications. This will boost our collaboration achieving highest impact
journals:

1. If the journal is fully open access (OA), | have funding to fully pay the APC.

2. If the journal is hybrid open access, then | can publish open access APC for free or reduced rate,
including:

University of Institute of Biomedical Ethics
and History of Medicine
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Research Article

The phenomenon of ‘value extrac

Giovanni Spitale &, Federico Germani & Nikola Biller-Andorno
Article: 2661668 | Received 22 Jan 2026, Accepted 14 Apr 2026, Published online: |

& Cite this article https://doi.org/10.1080/08989621.2026.2661668 (

nature > correspondence > article

CORRESPONDENCE = 10 March 2026

The ethical risks of open-access
agreements being used for
authorship leverage

By Giovanni Spitale &, Federico Germani & Nikola Biller-Andorno

= ¥ f in & O X

Transformative agreements — contracts between institutions and publishers that help to
fund open-access (OA) systems — are widely presented as tools to advance equity in scientific
publishing. But they can introduce an integrity risk: access to publishing could be used as
academic leverage.

For example, researchers at well-resourced institutions that are part of transformative
agreements could offer to pay the processing charge for an article by colleagues with less
funding in exchange for being a corresponding author.

LNV HeEl Gl Figures & data & References GG Citations |l Metrics @ Licensing & Reprints & Permissions

[ view PDF < View EPUB
ABSTRACT
Background

Open Access (OA) agreements were introduced to remove financial barriers to scientific dissemination and

promote equity in knowledge access. As Article Processing Charges (APCs) have shifted from individual

researchers to institutions, access to OA publishing has become an institutional asset, unevenly distributed

across institutions, countries, and career stages.
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The common root:

we reward counting THE

We don't have a publishing problem wearing an evaluation costume. We have
an evaluation problem wearing a publishing costume.

Those who control publishing infrastructure can position themselves as
indispensable intermediaries between intellectual labor and metric
recognition

Metrics "used as proxies for scholarly merit, despite longstanding
critiques." (Leiden Manifesto, 2015)

"When a measure becomes a target, it ceases to be a good measure"
(Strathern 1997, after Goodhart).

MICHAEL G. VANN
> LIZ CLARKE
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Is it ethical that bioethics — of all disciplines —
just accepts this?

Asking the question is comforting.
Answering it is the work
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£ Manage record

Published January 22, 2026 | Version vi m m

The Future of Bioethics Publishing: Principles, Platforms,
and Practices

Spitale, Giovanni' ); Germani, Federico’ §); Fadda, Marta2 *
Rivas Velarde, Minerva® €& Trachsel, Manuel® {2 Biller-Andorno, Nikola’

Show affiliaticns

The way we publish shapes what we know and whose voices are heard. In bioethics, where discourse itself is a
fundamental method, publishing practices must reflect core ethical commitments. This paper outlines a vision for the
future of bioethics publishing rooted in three principles: true open access, a not-for-profit structure, and inclusive
discourse. In this paper, we explore innovative solutions to ongoing challenges, such as the peer review crisis,
editorial invisibility, and the dominance of monolithic knowledge models. We advocate for community-owned journals
that treat publishing as a collective, reflexive, and discursive practice. The future of bioethics requires publishing
models that are as ethically sound as the work they aim to disseminate.
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Principle 1: True OA

Diamond (true) OA: a community-driven, non-commercial - e sem

model of scholarly publishing that removes financial barriers

for authors and readers, funded by consortia, libraries, grants. Open Research Europe

UNESCO 2023).

( ) Open Research Europe

« Gold OA just moves the barrier reader > author. True OA oo o erplne st i S
removes b Ot h . Accelerate the impact of your research with rapid publication, open peer review, and indexing in databases

5 . such as Scopus and PubMed.

* Not utopian: already running for 20+ years:
SciELO - Redalyc - Open Library of Humanities

* Median cost ~ $208 / article (Becerril et al. 2021) Seoee m

* Open Research Europe: ethically solid but, for now, a
walled garden
* Bioethics Open Research (F1000): open, post-publication Q .(
=
peer review but APC-funded, on commercial infrastructure. ¢ .® %(@6 a’ 8% ‘ 1 i.LI-I
* Access to knowledge is a human right (UDHR 1948; bCl 0 \B—//Qf g
UNESCO 2023)
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Principle 2: Not-for-profit

The current for profit system equals to "unbridled corporate predation on captive academic prey" (Shankar Raman
2021). We should "boycott the commercial, for-profit publishers and ... develop high-quality, nonprofit outlets"
(Klugman 2024).

On these grounds:

* Knowledge is a public good — non-rivalrous. Paywalls turn it into a club good.

e Commercial margins ~30-40% = "the monetized unpaid labor of researchers" (Lariviere et al. 2015)

* Non-profit = full financial transparency; any surplus reinvested in the community (junior awards, reviewer
recognition, tools)

* The structural backbone: it makes true OA affordable and editorial ethics non-negotiable

iversityof Institute of Biomedical Ethics »’-- - A Wt WCB 2026, JOhBﬂﬂESbUrg
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Open Peer Review

Principle 3: beyond monolithic knowledge

Version 1 ? b 4 ?
09 May 26 view view view

1. Kokil Jaidka, National University of Singapore, Singapore,
Lower Kent Ridge Rd, Singapore

2. Giovanni Spitale (3, IBME, Universitat Zurich, Zurich

Ethics is a conversation, not a (just) canon. Publication

3. Marius Dragomir, University of Santiago de Compostela

should mark the start of a conversation, not its Sariiogo de Composiciz, Spain
conclusion.

Comments on this article

All Comments

Inclusive discourse — pluralize the forms: Open peer review:
* Beyondrigid IMRaD: dialogues, reflective narratives, ¢ Reports + reviewer identities published >
short provocations, multimedia accountability + credit
* Open peer commentary (AJOB model): target article ¢ Credit via ORCID / Publons; reviewer consortia &
+ commentaries + author replies reciprocal review
* Living layers: linked webinars, collaborative * 83% of researchers say more recognition would
annotation Multilingual submissions, Al-assisted improve peer review (Murphy & Thomas 2025)

(human-checked)
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We can start this.

Money is the easy part.

fli 7 . . / ¢ :
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The easy part, and the hard part

THE EASY PART (costs & infrastructure): THE HARD PART (evaluation):
« Median cost~ $208 / article; >60% of diamond * No publishing reform survives a system that
journals run on <$10,000/year (OA Diamond still rewards counting rat tails
Journals Study, 1,619 journals — Becerril 2021) * Decoupleinfrastructural access from academic
* Abioethics journal of 30-50 articles/yr > $15- credit (see: value extraction)
25k/year = APCs of 5/10 Gold OA papers  Reform assessment: DORA, narrative
* |nfrastructure already exists: OJS / PKP, university evaluation, CRediT contribution statements

hosting (UZH HOPE)
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It's going to be disturbing (a lot ) before it gets comforting.

and "comforting” here means:
a system we no longer have to apologize for
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https://automap.borant.eu/share/JINFA8_VGjNiKEhJ-20Rme-eWecCHWSvVH
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Bioethics commons - co-dream with us

Imagine a journal built on the principles we just * Transparent, explainable, and responsible Al-
discussed, plus the infrastructure to keep the workflows
conversation going:
 Shared tutorials, linked webinars, collaborative
* open tools to play with — live prototypes: ArguMap - annotation
Debate-A-Bot - TopicTracker (see:
https://borant.eu/tools/) * ...co-dream the rest with us

* ArguMap at scale: map arguments across one
paper, a topic, a whole archive; pull every paper
making a given argument, ...

niversity of Institute of Biomedical Ethics = l- e i = B T WCB 2026, Johannesburg
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Goodbye, and thanks for all the

Giovanni Spitale ENG e e

_giovanni.spitale@ibme.uzh.ch Nk 1§
~ UZH, IBME Minion ’

Nikola Biller-Andorno
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